Alachua Bradford TIM Team Meeting
Wednesday, October 13, 2021
Meeting Minutes

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.

*For the health and safety of everyone, this meeting was held virtually to adhere to
COVID-19 safety guidelines.

Introductions and TIM Updates

e Craig Carnes opened the meeting and welcomed everyone.

e Craig stated the purpose of this meeting is to talk about our communications and
coordination as a TIM team. For all incident response activities, we come together to talk
about our successes and our failures. No finger pointing is involved as we strive to make
this the best TIM team in the state, if not the Nation. He noted that today the Team will be
going through our Traffic Incident Management self-assessment and that it will be sent to
Federal Highways. They will do the overall scoring, and in a few months we will get those
scores back and will be able to see how the Team is doing in relation to the rest of the
Nation.

e The August 2021 Alachua/Bradford TIM Team meeting minutes were sent to the Team
previously, and receiving no comments, they stand as approved.

Emergency Operations Update by Amber Brock
e Amber provided the Team a PowerPoint presentation for the 2021 Storm Season.

ITS/511/RTMC Update by Craig Carnes and Jason Evans
e The TPAS (Truck Parking Availability System) project is coming to a close. Craig noted
there are still issues, but the issues are with the product. As the project is accepted, work
will continue with the manufacturer to make sure that everything under warranty is replaced
and upgraded as needed.
e A FL511 Working Group meeting was held a few days ago and a lot of new and interesting
updates are expected to be made to the app including more hands free features.

TIM Team Self-Assessment

e Craig led the Team through the Self-Assessment questionnaire as the Team members
collectively answered each question.

Announcements
e The next Alachua/Bradford TIM Team meeting will be held on December 8, 2021. The
decision on if the meeting will be held in person or virtually will be sent out with the
reminders.
e If anyone needs anything or has any questions, please contact Dee Dee Crews at
DeeDee.Crews@dot.state.fl.us or (904) 903-2009.

Meeting Adjourned
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Alachua-Bradford

Traffic Incident Management Team
October 13th, 2021 10AM to 12PM

Link to Meeting: https://global.gotomeeting.com/join/500779213

WELCOME

INTRODUCTIONS

PURPOSE OF MEETING

MINUTES - AUGUST 2021 APPROVAL
EMERGENCY OPERATIONS UPDATES

ITS/511/RTMC UPDATE
INCIDENT DEBRIEF — (RTMC List attached)

TIM SELF-ASSESMENT
OPEN FORUM
ANNOUNCEMENTS
> Next Meeting is December 8, 2021

MEETING ADJOURNED

Team Members
Craig Carnes
Team Members
Carrie Stanbridge

Craig Carnes/ Jason Evans
Team Members

Team Members

Team Members

The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts

strive to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.

10% each year.

Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by
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